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Building a Cohesive Community voice

● Community Recognition Program 

○ Awards 6th Annual Awards open for nominations - ceremony House of Commons, 4 

December, with 10 Categories

○ Ambassador Program - 2025 refresh under way - 50 plus UK Ambassadors. 

International Ambassadors Launched 2022, Apprentice Ambassadors Launched 2023 

○ Honours List - Annual New Year's list of 100 now in 6th year and over 500 people 

recognised 

● Events

○ Agentic AI Unconference - 21 October, 2025

○ Christmas Party  - 16 December, 2025

○ State of Open Con 26 -3 & 4 February 202

Awards

Honours List

Events





Influencing Legal and Policy in openness

● Review of new laws and policy, respond to consultations
○ quoted in both National Data Strategy Report and  House of Lords LLM Report

● Day One Member Gaia-X and UK Hub coordinator - held roundtable in Parliament July 24
● NHS Research and Report commissioned 22
● Energy Catapult – open source support and mentoring of 6 projects given £1.8m in 23
● UKRI Recommendations as user and funder of open source 25
● Research and reporting on open tech - world leading since 21 - 1st  organisation creating value not cost based economics of open source
● 25 Economics of Open Source Report this autumn -survey will launch September 
● COP26 event and Open Technology for Sustainability Day
● COP29 signatory to the Green Digital Declaration and OpenUK Addendum calls for open technology underlay to it
● COP30 data centre project and ongoing work on Green Digital Action
● Blueprints for open technology - data centres and EV Charging
● KubeCon Europe 24 Hackathon Challenges on Data Centre Blueprint won by team from Leeds
● Hosting Roundtables in Parliament since 24 with hope to create Open Technology APPG
● Hosted panels at Labour Party Conference on Opening AI and Sovereignty Versus Resilience with Nvidia and NScale
● Advisory Boards include AI, Finance, Mobile, Space and future boards on topics like Quantum being announced ongoing
● Agent Open Unconference with AI Alliance 21 October 25
● Skills Roundtable in Parliament, 5 November 25
● State of Open Con 26 - 3 and 4 February 26, London, in planning for up to 1000 delegates, over 200 speakers and 50 plus partners











Building Learning and Skills in Open Technology

Achieved:
● Annual Kids’ Competition in 21 & 22, now working on 26 
● Future Leaders Talks 
● Future Founders - 8 workshops led by Founders Forum with content available for entrepreneurs
● CEO Book - Open Source Law, Policy and Practice published by OUP and open access, 

https://amandabrock.com/books/ 
● State of Open Con - 3 years of hundreds of hours of world leading content free to download

2025 focus:
● State of Open Con 25 - 3rd annual conference Feb 25
● Community Inclusion Project - based on skills
● Kids Camp refresh on back of microbit Giveaway for Key Stage 3 - 13-15 year olds for delivery 2026
● University level Partnership with MOOC (massive open online course) on Business of Open Source planned

https://amandabrock.com/books/


















Gen One
Linux

Gen Two
Kubernetes

Gen Three
AI and Quantum

Three Generations of Open Source







EU has set up an OSPO centrally and in each country

EU Public Sector and open source

France is Europe’s fastest growing





It is Government policy to consider open 
source solutions on their merits and 
according to total lifetime cost of 
ownership. Government recognises the 
potential benefits of Open Source 
Software (OSS) and is committed to 
increasing the adoption of open source 
solutions across government, where it 
offers best value for the taxpayer.



Figure 4 demonstrates UK growth in developer 
community on GitHub, and reaching 4m accounts for 
the first time. 

Submarine under UK’s Digital Economy 

Figure 5 demonstrates that the UK’s per capita 
developer community is 6.1% making it the highest per 
capita holder of GitHub accounts globally. 

























Geopolitical Shift

“Changes in …digital technologies and 
geo-politics are already having a profound effect 
on the lives of Europeans. We are witnessing 
major shifts all the way from global power 
structures to local politics … What we do now 
will determine what kind of world our children 
live in and will define Europe’s place in the 
world.” Creating a “Europe fit for the Digital 
Age.”  

Ursula von der Leyen, 2019



  Geopolitical shift - not new



Geopolitical Shift



What is Sovereignty?



Open Source and Sovereignty - 
global collaboration 
versus local source



UK approach to sovereignty



Stargate Announcement



France’s Industrial AI Cloud  



Germany’s Sovereign AI



EU Approach to Sovereignty



 EU Approach to Sovereignty



EU Approach to Sovereignty















"We support an open innovation approach to AI. Responsible 
and open innovation gives us all a stake in the AI development 

process, bringing visibility, scrutiny and trust to these 
technologies. Rather than limiting large language models and 

AI progress to a select few, we should bring AI development into 
the open where we can all benefit from this technology."

Llama website

















Global AI Summits 
UK AI Safety Summit 
Bletchley Park 2023



Global A Summits,
Action Summit 
Paris 2025



Opening the AI Action Summit  in Paris, on 11 
February 2025, which India Co-Chaired, Prime 

Minister Modi explained 
“AI should be: Inclusive, Transparent and 

Trustworthy.” 
He references open data sets, and open source 
systems recognising the need for access for all.



70

AI Impact Summit, 
February 2026, Delhi

https://impact.indiaai.gov.in/home











State of Open Con 26

Continue the conversation on AI Openness
3 and 4 February 2026, London

https://stateofopencon.com/



Thank you
Find out about OpenUK: https://openuk.uk
Follow OpenUK: linkedin.com/company/openuktechnology 
Sign up to newsletter at : http://eepurl.com/hj3kd5 

Find out about Amanda Brock: https://amandabrock.com
Follow Amanda Brock: linkedin.com/in/amandabrocktech  
Contact: mailto: amanda.brock@openuk.uk
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